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HR Learning & Development is here to help you Learn, Develop and Grow!
Explore the series, workshops, and resources featured in our redesigned
newsletter. And let's connect to discuss your learning needs -- and how we can
help you achieve your 2024 individual and organizational goals!
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NEW! Fall 2024 EAP Series CouPe
Communicating_Effectively with Distressed =
Customers, 9/26

Being Accountable in Work and Life, 10/3

Becoming_a Better Listener, 10/24 EXPHES s LY@ U RS E I_F

Initiating Difficult Conversations, 11/14

Life's challengmg Your EAP can help.

September UA Agility Series

Psychological Safety, 9/5
PDCA (Plan-Do-Check-Act), 9/11
Problem Solving, 9/17

Root Cause Analysis, 9/24

Learn More



https://ualms.docebosaas.com/learn/course/48118/communicating-effectively-with-distressed-customers?generated_by=142502&hash=060cc4093c291a0c223b7723f8869939fa10302a
https://ualms.docebosaas.com/learn/course/48119/being-accountable-in-work-and-life?generated_by=142502&hash=18f69493b41bfa49f299695d20d5b05c14ee2b8e
https://ualms.docebosaas.com/learn/course/47851/becoming-a-better-listener?generated_by=142502&hash=d5039f8af4d187409cfdfe249c47befe0d717ed9
https://ualms.docebosaas.com/learn/course/47852/initiating-difficult-conversations?generated_by=142502&hash=6e6567ca370b2e68980fb790c32ddcd409810827
https://agility.ua.edu/
https://ualms.docebosaas.com/learn/course/46770/ua-agility-series-psychological-safety?generated_by=142502&hash=8dee87fe49f5c164c72a48db18496a6707ef9016
https://ualms.docebosaas.com/learn/course/46796/ua-agility-series-pdca-plan-do-check-act?generated_by=142502&hash=9d02e8adcaa995b922042b76a341b6ce8fffd2f9
https://ualms.docebosaas.com/learn/course/46773/ua-agility-series-problem-solving?generated_by=142502&hash=f3df1d7363b75c3155d68baa26f7cefe095e0e19
https://ualms.docebosaas.com/learn/course/46795/ua-agility-series-root-cause-analysis?generated_by=142502&hash=52bb6543a2f6f37f6ac162d823e012b847224056
https://agility.ua.edu/agility-training-series/

Leadership Development Resources

Human Resources is committed to equipping our leaders with the knowledge and
skills needed to lead effectively. The series and workshops below provide
managers with the communication, coaching, and management skills needed to
empower, motivate and lead employees and teams.

New Management Orientation, 9/11

Front-Line Supervisor Six-Day Series - Learn More
Sept. 12 & 26, Oct. 10 & 24, Nov. 7 & 21

Crucial Conversations for Mastering Dialogue Series, 9/17 & 9/18
Registration and Materials Fee: $325.00

UA Essentials for Management Series
Part 1 Management Essentials, 9/24
Part 2 Recruitment, Selection & Onboarding, 10/17

Necessary Knowledge and Third-Party Resolution for Supervisors, 9/25

Learn More

LEAD. TRAIN. DEVELOP.

Managers'
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https://ualms.docebosaas.com/learn/course/13242/new-management-orientation?generated_by=142502&hash=2c1c5a58e9749651685e3b7ff13961d12a49daba
https://hr.ua.edu/learning-development/leadership-development
https://ualms.docebosaas.com/learn/course/13233/crucial-conversations?generated_by=142502&hash=be97ee5253039693d9b633f88668c5fb16445937
https://ualms.docebosaas.com/learn/course/46965/ua-essentials-for-management-part-1-management-essentials?generated_by=142502&hash=d657cba6ee22d34c4e5245a7e9b32398ae95a018
https://ualms.docebosaas.com/learn/course/46965/ua-essentials-for-management-part-1-management-essentials?generated_by=142502&hash=d657cba6ee22d34c4e5245a7e9b32398ae95a018
https://ualms.docebosaas.com/learn/course/46966/ua-essentials-for-management-part-2-recruitment-selection-and-onboarding-essentials?generated_by=142502&hash=009efd73b1dab75b829710e6851088f7d8012f63
https://ualms.docebosaas.com/learn/course/46624/necessary-knowledge-and-third-party-resolution-for-supervisors?generated_by=142502&hash=517c555da8478c71deb4a156dc4073ae3828abfb
https://hr.ua.edu/learning-development/leadership-development
https://ualms.docebosaas.com/pages/148/managers-hub

Featured Behavioral Expectation for Excellence

...key competencies all University employees should exhibit...

Effective Communication: Conveys ideas, thoughts, knowledge, data, and other
information to individuals and groups verbally and in writing, and also utilizes active

listening skills so that the message is received and understood with clarity and purpose.

Faculty & Staff

Have You Activated Your Linkedin
f Access through UA LMS?

Explore the Online

LinkedIn Learning Catalog

Log in + Learn at ualms.ua.edu

Excel for Everyone

From Beginner to Intermediate
September 16th, 2:00 - 3:30 P.M.

Can't attend? Check out the LinkedIn Catalog
for online options!



https://hr.ua.edu/employee-resources/performance-management/behavioral
https://ualms.docebosaas.com/marketplace/details/csp/5
https://ualms.docebosaas.com/pages/125/home-dashboard
https://ualms.docebosaas.com/learn/course/46949/excel-for-everyone-from-beginner-to-intermediate?generated_by=142502&hash=20acc8285f4e4d046c3bfdae17314d6e4fbb4d2a
https://ualms.docebosaas.com/marketplace/details/csp/5
https://ualms.docebosaas.com/pages/149/building-community-at-the-capstone
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WIN PRI_RD PLACE
September 10th September 17th September 25th

Register to Attend

Flu Shots Available!

The Mobile Outreach Unit will be parked

MOBILE

. - . - OUTREACH
outside of the HR Administration Building UHIT>>>>

on September 23rd from 11 AM - 1 PM

for Faculty/Staff/Students.

7’2’"

HR ENJOYED WELCOMING NEW FACULTY TO
THE CAPSTONE!

"Tell me and | forget. Teach me and | remember. Involve me and I learn."

~ Benjamin Franklin


https://ualms.docebosaas.com/learn/course/48080/cookies-conversation-with-otide-a-building-community-at-the-capstone-event?generated_by=142502&hash=fd5c7127b66ff7e6d09e4af69a85e91957171392
https://ualms.docebosaas.com/learn/course/internal/view/classroom/48080/cookies-conversation-with-otide-a-building-community-at-the-capstone-event
https://ualms.docebosaas.com/learn/course/internal/view/classroom/48080/cookies-conversation-with-otide-a-building-community-at-the-capstone-event
https://ualms.docebosaas.com/learn/course/47432/tide-trivia-building-community-at-the-capstone?generated_by=142502&hash=33d5618abab3901fed47246cbb5e4a8874da9697
https://ualms.docebosaas.com/learn/course/47432/session/3418/tide-trivia-building-community-at-the-capstone
https://ualms.docebosaas.com/learn/course/47432/session/3418/tide-trivia-building-community-at-the-capstone
https://ualms.docebosaas.com/pages/149/building-community-at-the-capstone
https://ualms.docebosaas.com/learn/course/47023/campus-tour-building-community-at-the-capstone?generated_by=142502&hash=577d117b1ddcad26b1c4b50e9a56d00bae861dbd
https://ualms.docebosaas.com/learn/course/internal/view/classroom/47023/campus-tour-building-community-at-the-capstone
https://ualms.docebosaas.com/learn/course/internal/view/classroom/47023/campus-tour-building-community-at-the-capstone
https://map.concept3d.com/?id=1222#!m/329192?share

What do you think about the new look and feel of our newsletter?

Our Team
is Your Team!

Teresa Faulkner, Chloe Ighabor, Robyn Lavinsky,

Manager LMS and e-Learning Administrative
Coordinator Assistant

HR Learning & Development
Employee Resource Center

1515 Flint River Drive

Tuscaloosa, AL 35487

(205) 348 - 9700
hrdevelopment@ua.edu



https://s2.bl-1.com/survey/answer/_btag_instance_id_btag_5bdf13a76dcd237fd8139d71cd985b80f9d5_/0/j7nKL
https://s2.bl-1.com/survey/answer/_btag_instance_id_btag_5bdf13a76dcd237fd8139d71cd985b80f9d5_/0/j7skN
https://map.concept3d.com/?id=1222#!m/329191?share
mailto:hrdevelopment@ua.edu
https://map.concept3d.com/?id=1222#!m/329191?share

