
THE DEPARTMENT OF HUMAN RESOURCES 
PRESENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A SPECIAL INTERACTIVE WORKSHOP ON CHANGE MANAGEMENT 
 
PRESENTER: Richard Lehr, Esquire – Founding partner of Lehr, Middlebrooks and 

Vreeland, P.C. – a firm that practices labor and employment law on behalf of 
management. 

 
WHO SHOULD  UA supervisors and leaders who effect change.  
ATTEND: 
 
SUBJECT:  Change Management – From Confusion to Clarity 
 
WHERE:  G-54 Rose Administration Building 
 
WHEN:  Thursday, November 15, 2007 @ 9:00 a.m. and 1:30 p.m. 
 
Richard Lehr was one of the most popular presenters in HR’s Spring 2007 Leadership Forum. We 
are excited to have him back. 
 
In this interactive workshop you will learn change management strategy including: 

 
 Leadership’s role as change agents at The University of Alabama 
 Understanding and communicating the urgent need for change 
 Preparing for change 
 Resistance to change 
 Conflicts arising from change and achieving conflict resolution 
 Managing change 
 Reinforcing change 

 
Please register early. The sessions will be limited to 30 participants each. 

 
Registration Information 

 
Deadline: November 9, 2007 

Registration Fee: $50 per person 
For registration information, go to http://hr.ua.edu/forum/Lehr_workshop.htm 

Payment methods - Payment can be made via Departmental Transfer 


